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Superintendent Review

Identify Indicators, Goals, and Evidence

Performance Rubric and Calendar

Self-Assessment and Continuous Growth Plans

Formative – Mid-Year Review

Data Storytelling with Data, Visuals, and 
Narrative

Summative

Defined Process –
The Why

Personal and 
Professional 

Growth

Continuous 
Improvement

Administrative 
Competencies

Ongoing 
Connected to 

District’s Goals

Linked to 
growth for all 

students

Connected to 
School and 
Community



Data Storytelling with Data, Visuals and 
Narratives

SAMPLE Determine data needed for 
areas within evaluation

Determine visuals – trend, 3-
year, disparate data sets, peer 
comparisons

Determine narrative – telling the 
story to create insight for BOE



C o m p e l l i n g  D a t a  S t o r i e s  
a n d  T r a n s p a r e n c y

F i s c a l  T r a n s p a r e n c y
• Multi-Year Financial Data Grid – snapshot of fiscal wellness

• Fiscal Indicator Score – what is impacting finances

• Financial Charts - revenue, expense and fund balance trends

• How the district compares financially across the region

• Financial Data Explorer – Deep comparisons by fund, 

function/group, program intent, and/or object

• Open Checkbook – view payment/vendor history, top vendors 

by check or amount, trends over time, quick summary reports

S a f e t y  a n d  O p e r a t i o n s  T r a n s p a r e n c y

• Drill logs, reports, etc.

• Operations, maintenance and transportation (where 

available) graphs/charts

Debt, & Capital Improvement Transparency

• Detailed debt/bond payment schedules and summary charts with 

paid and remaining payoff amounts

• Capital Improvement project and fiscal management tools – track

every stage/task in the project and related costs

• Summary charts generated with a few clicks organizing capital 

projects by department, cost center, timeline, and more



S t a f f a n d P e r s o n n e l
• Staff to student ratios

• Staff demographics

• Staff longevity

• Staffing DataXplorer can be used to explore a number of

variable combinations across the district and by building

• Trends and comparisons in salaries, wages and benefits over time for 

various staff groups

S t u d e n t  E n r o l l m e n t
• Student enrollment by building and grade

• Trend changes in enrollments over time

• Student demographics & socio-economic factors – changes 

over time

• Future enrollment projections, based on birthrate

M i g r a t i o n

• Becoming a “Destination District” for students & staff

• Current student migration trends – Student Migration App

• Current student market share

• Influence of Community Demographics, location, and logistics

• Root cause of migration shifts and creating net positive migration

C o m p e l l i n g  D a t a  S t o r i e s  
P e o p l e  a n d  P l a c e s



S t u d e n t  A c h i e v e m e n t
• Achievement vs. Expenditures 

• Student Achievement Trends over time

• Student Growth – Gains/Losses and areas of focus

• Graduation Rates over time

• Drop-out Prevention / Interventions

• Course Completion and Grades

S t u d e n t  A t t e n d a n c e  &  B e h a v i o r
• Student attendance trends over time, by building, grade, or 

custom group

• Changes in behavior trends over time

• Interventions with attendance and behavior

• Issue root cause, interventions, and successes

P e r f o r m a n c e I n i t i a t i v e s

• Monitoring and results of key performance initiatives

• Data by group and sub-group

• Track outcomes for cohort or custom groups of the students

C o m p e l l i n g  D a t a  S t o r i e s  
P e r f o r m a n c e

of 2024



C o m p e l l i n g  D a t a  S t o r i e s  
P e e r  C o m p a r i s o n s

N e a r  M y  D i s t r i c t  - B y  L o c a t i o n
• Compare key data points in your district to other districts 

geographically near you

• Compares to districts in region or county

• Best when limited to 7 districts or less

• If districts vary greatly in size, demographics, socio-economics, 

this may not be the best method for telling your data story and 

making comparisons

L i k e  M y  D i s t r i c t  - S i m i l a r  C h a r a c t e r i s t i c s
• Build comparison group based on similar enrollment, 

demographics, socio-economic status, locale, fiscal wellness, 

etc.

• Hand select districts for a comparison group

• May be geographically disparate – but comparison districts are 

a better fit

• Best limited to 5-7 closest fit districts or less

R e p o r t s

• Peer Groups tool generates a series of reports, similar to the home 

page in the financial module, adapted for the peers you have 

selected



C o m p e l l i n g  D a t a  S t o r i e s

B o a r d R e a d y R e p o r t

C u s t o m i z e
• Select the charts/graphs to include

• Add explanations, analysis, and other context to specific 

charts/graphs in the report as desired

• Add introduction and key statements if desired

• Must build peer group first, prior to generating report for

comparison data

G e n e r a t e 1 - 2 - 3
• Generate in a few simple clicks

• Custom Reporting App

• Select Criteria (i.e. Template = Admin Review, District, 

Base Year, and Peer Group to use)

• Select reports to include

• Generate report

• Go back and add any anecdotal information, explanations 

or analysis desired

B o a r d  R e a d y

• Generate board ready report

• Printable

Financial Module Admin Review

Homeroom Data Extracts
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