Lunch & Learn
Superintendent Reviews and
Custom Reports

May 6, 2025

@ SchoolData.net + Munetri)(




Personal and
Professional
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Connected to
School and
Community

Defined Process —

The Why

Linked to
growth for all
students

Ongoing
Connected to
District’s Goals

Continuous
Improvement

Administrative
Competencies

Superintendent Review

Identify Indicators, Goals, and Evidence
Performance Rubric and Calendar
Self-Assessment and Continuous Growth Plans
Formative — Mid-Year Review

Data Storytelling with Data, Visuals, and
Narrative

Summative
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Data Storytelling with Data, Visuals and

Narratives
SAMPLE Determine data needed for
District Policies, Plans, and Reports Location of Data areas within evaluation
Administrative Calendar
Auitor's Report Transparency Page - Munetrix Determine visuals - trend, 3-
Crisis Management Plan year, disparate data sets, peer
Long-Range Facilities Management Plan Debt Manager and Capital Improvement comparisons

ManagerjMunetrix . Determine narrative - telling the
School Safety Plans Safety Drills - Munetrix story to create insight for BOE

School District Finances and Operations

Fiscal Management and Wellness Indicators | Administrative Report - Munetrix

Staff Longeity Staffing Trends and Longevity - Munetrix
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Fiscal Transparency
« Multi-Year Financial Data Grid — snapshot of fiscal wellness

c O m p e I I i n g D a t a S t O r i e S * Fiscal Indicator Score — what is impacting finances

* Financial Charts - revenue, expense and fund balance trends

a n d T r a n S p a r e n c y O H.ow ’rh.e district compares financially oc?ross the region

 Financial Data Explorer — Deep comparisons by fund,
function/group, program intent, and/or object

« Open Checkbook - view payment/vendor history, top vendors
by check or amount, trends over time, quick summary reports

+ Open Government Documents €8 iil DEbt & Ca ital Im rovement Trans arenc
u||||||| IIII| , & Capital Imp parency

Allentown City SD &

« Detailed debt/bond payment schedules and summary charts with
paid and remaining payoff amounts

8 Indicator Score @ Envollments Foundation Allowances FRevenuesq Expend ituress Fund Balances

2o T oue - = T T T « Capital Improvement project and fiscal management tools — frack
. = - sasa] amis] sasom]  ine] sasesn every stage/task in the project and related costs
I o e omonsn ey wan s « Summary charts generated with a few clicks organizing capital
et e projects by department, cost center, timeline, and more
Batebre n 168108 $9.129 $285,129.492 $2T5 80316 $31,056.049 $5365,282500

Safety and Operations Transparency

« Drilllogs, reports, etc.

« Operations, maintenance and transportation (where
available) graphs/charts

+ Pupil Accounting

+ Dashboard ﬂ
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Compelling Data Stories

District Name

People and Places

Staff Longevity
School Year: 2024 - Job Function: Teachers

School. ©  Job Function Longewity =

Haslett Public Schools 2024 Teachers <1 Year 13.24%

1ear 14.83%
2 Years 11.85%

3 Years 523%

4 Years 9.41%

5 Yars I 5%

810 ears I 13 50%
15Vears | 5 52

1820Vears | 7

nesveers [ 10.45%

26-30 Years I ;09
31-35 Years Il 1.05%
00% 20% 40%  G0% 80% 100% 120% 140% 160%
% of Total Staff
All Groupings Hasleft Middle School-Open-Active-01604
RESET
Publie Schaslz s

I I T 2o 2 |
23% EERER) BB BH% 1393% 27I% 9% 3564% B82%

idying the loaded by the respective school district financial depariment. {
Schood

Data Table Okemos Publ
Bath Community Sc

3 3291 B8 East Lansing School District
ET n8T% B®% 2H% 24% nnR% HH% A61% »18% e e
nxu% 3.90 06 ELE £ 3155 2 074 2% Willizmston Community Sc

0% 0% 0% 100% 100% 100% 0% 0% % Perry Public Sc

Laingsburg Community Schools
ngham |50

Erighton Arsa Sef
Holt Public Sc
Dewitt Public Sc

Lighthouse Connections Academy

Lansing Public School District

Region Mams

E

IS0 Name

| ngham ISD

Type

|3:.'c.

District Mame

| Hasledl Public Schools

Building Mame

[ix

Job Function

| Teachers

School Year

[z024

Longevity

[

<1 ¥ear

1 Year

2 Years

3 Years

4 Years
Il 5 Years
W 6-10 Years

W 11-13 Years
Il 16-20 Years
W 21-25 Years
I 25-30 Years
Il 31-36 Years

Residency

im0
N ©00 10
: =m0
EIETEN
408 26.0
560
BETD

217 Il
195

=0

Pt
- _ R Residency Status
ontally at Data Source: The school disinct financial data comes from bwo sources. Historic Gata is provided by download: 20 25 StUdent Mlg rauon An aws I s
D40)

‘fear
Diirection
Diirection

[l Incoming
[l Cutgoing

Staff and Personnel
« Staff to student ratios

« Staff demographics

« Staff longevity

« Staffing DataXplorer can be used to explore a number of
variable combinations across the district and by building

« Trends and comparisons in salaries, wages and benefits over time for
various staff groups

Student Enrollment

« Student enrollment by building and grade
« Trend changes in enrollments over time

« Student demographics & socio-economic factors — changes
over time

» Future enrollment projections, based on birthrate

Migration

Becoming a “Destination District” for students & staff

Current student migration trends — Student Migration App
Current student market share

Influence of Community Demographics, location, and logistics

Root cause of migration shifts and creating net positive migration
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Compelling Data Stories

Performance

Graduation Rate Trend Analysis

Subgroup

All Students

Graduation Rate

I Districtwide
B Statewide

100

75

70

80
e
2015 2018

91

Filter A: Credits Qo

Description: 488 Students off-track lar Credit
REqIJI.I'!I'I"Itﬂ!S.

Filter B: Assessments Qa

Deseription: 111 Students off-track for
Assessment Requinements

Filter C: Non-Credits Qe

Description: 543 Students off-track for Mon-Credit
Requiremants

g4

671 Students in Class of 2024

D) View Students

_______

-------

Student Achievement

Student Attendance & Behavior

Achievement vs. Expenditures
Student Achievement Trends over time

Student Growth — Gains/Losses and areas of focus

Graduation Rates over time
Drop-out Prevention / Interventions
Course Completion and Grades

Student attendance trends over time, by building, grade, or

custom group

Changes in behavior frends over time
Interventions with attendance and behavior
Issue root cause, interventions, and successes

Performance Initiatives

Monitoring and results of key performance initiatives

Data by group and sub-group

Track outcomes for cohort or custom groups of the students

, School
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Compelling Data Stories
Peer Comparisons

Near My District - By Location

« Compare key data points in your district fo other districts
geographically near you

« Compares to districts in region or county

« Best when limited to 7 districts or less

If districts vary greatly in size, demographics, socio-economics,
this may not be the best method for telling your data story and
making comparisons

Hold Foum:latlon Free & Speclal . s Charl Cnlur

Like My District - Similar Characteristics

Anchor Bay School District 18% $0,608 Casco Macomb ISD  Suburb: Large

Scr:zgltavema Public ” 225 e 50,60 . s ﬁﬂ: Egm i:i::r; — «  Build comparison group bosed. on similar enrollmen’r,
demographics, socio-economic status, locale, fiscal wellness,

Grand Ledge Public Schools No 5425 12% $0,608 34% 14.5 f;z;de Eaton RESA Suburb: Large e‘I'C .

Grandbville Public Schools No 5,534 9% $9,608 35% 114 Grandville  Kent ISD Suburb: Large  Hand select districts for a comporison group

Jenison Public Schoals No 5,426 25% $0,608 29% 9.8 Jenison E;awa Area | g burts: Large | [ * Maybe geogrophlcolly disparafe — but comparison districts are
a better fit

Romeo Community Schools MNo 5323 24% 50,608 285 12.1 Romeo Macomb ISD  Suburb: Large _ . . . . .

' ’ - Best limited to 5-7 closest fit districts or less

Grand Ledge Public Schools - How My District Compares

8 Copy Link | =

2024 ~  Per Siudent v General Fund ~ Al Functions v
All Objects v SEARCH RESET
QOverview

The Grand Ledge Public Schools is a District that lies within the Eaton RESA in the Cenral Region of Michigan. The 2024 Blended Enrollment count reported 53,302 pupils; up 233 frem the prior year.
How Compares Financially

Of the 6 Districts within the Peer Group mighaps, Grand Ledge Public Schools, with General Fund onl
average of $15,034.

ly Expenditures of $72,434,044, places 5 in terms of total expenditures for fiscal year 2024. Spending $13,673 per studen

How Grand Ledge Public Schools Compares
Showing all Districts in the mighaps List

t ranks Grand Ledge Public School

Is 6 in terms Expenditures per Student which is $1,361 less than the Peer Group

Reports

Peer Groups tool generates a series of reports, similar fo the home
page in the financial module, adapted for the peers you have
selected

$19K
I Grand Haven Area Public Schools
5 §17.2¢ .
i Grandville Publie Schools
Jenison Public Schools °

5 410K .
o Aveiage Anchor-Bay-School Brstrict
= Romeo Community Schools °
S §13.6K e A
.g $ Grand Ledge Public Schools:
2
H
2 511.8K
&

10K

5
8

£l
'g-’eq

g K ¥
R
3 & & &
Total Expenditures (General Fund only)
Why it Matters: Mou: er the dots to which district is reflected and the detail about thei i per student. The Analysis graph correlates the  Data Source: The school district financial data comes from two sources

Ih\asmeas red by Total and per Student i Thdtl n the far right has ‘hlglbdnghdll in the far
Ifth the smallest budget. The higher up you iray I n the graph indicates districts that spend the most per student. (n075) (035)

hool district financi:

loaded by the respective scl al department. (n040)

Historic data is provided by downloads from the State Department of Educa

7
32y

x,yE
£
0

€

tion. Future data is
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Compelling Data Stories Customize

« Select the charts/graphs to include

B O a r d R e a d y R e p O r t « Add explanations, analysis, and other context to specific

charts/graphs in the report as desired
« Add infroduction and key statements if desired

*  Must build peer group first, prior to generating report for

. . . . comparison data
Financial Module Admin Review

Homeroom Data Extracts

powERED BY
Haslett Public Schools - Building: All Buildings, District Code: 33060 - Administrative o Munetrix
Review

- — A— Generatel-2-3

T P e « Generate in a few simple clicks
cer Groups s
3 Financial ) - s i w8 e s, Chnt Al s sl e g et AP s )
. S O e Custom Reporting App
5 Financial P t of Re
] Financial g
- | « Select Criteria (i.e. Template = Admin Review, District,
9 Fina Custom Report - Haslett Public Schools May 06, 2025 E B Y d P G 'I'
:? :: Report ID: 17 - Student Migration by District i . Ose eCI r, O n eer rO U p O Use)
12 Fina !' .
TR —— : « Selectreports to include
I — ———
i E ] g
- e
" e — « Generate report
17 Enrg =
18 Ei
C— s et e « Go back and add any anecdotal information, explanations
i? i:z r students who live In one g ”;‘ Data Source: The school district financial i . .
o e ey = ' —— — or analysis desired
———

23 Stafl ;;5 = ! .
24 Stafi T sehool] (n108) (0189) (n108) (0183) district financial department. (n040) i i
e e
27 Stafl Lansing Public School District 182.00 -9.00 173.00 I -
28 Ope ‘Okemos Public Schools 24.00 -56.00 8.00 k .
29 Tran Bath Community Schools 99.00 13.00 86.00
30 Com East Lansing School District 51.00 -25.00 26.00

Perry Public Schools £0.00 -8.00 52.00

Williamston Community Schools 2400 -27.00 -3.00

Laingsburg Community Schools 29.00 -3.00 26.00 T S T T R R T

Holt Public Schools 9.00 -1.00 8.00

Waverly Community Schools 600 6.00

Owosse Public Schools 5.00 5.00

Total 552.00 -146.00 406.00

[ —

Board Ready

« Generate board ready report

* Printable
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Thank you!
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